MEANSVILLE RILEY ROAD WATER COMPANY, INC.
REGULAR BOARD MINUTES FOR AUGUST 26, 2025
HELD IN CONFERENCE ROOM AT MRWC 7:00 P.M.

PRESENT TELECONFERENCE ALSO PRESENT
Gibby Arthur Paula Brewster Mark Slater

Cindy Burnett Paula Wright Patrick Jackson
Robynne Burress Laurin Chapman
Mark Carroll

Otis Hembree
Hermine Keith
Don Tucker
David Valentine

Meeting Called to Order: Otis called the meeting to order.

Invocation: Gibby gave the invocation.

Presentation — HomeServe Leak Adjustment Program:

Mark Slater presented a proposed Leak Adjustment Program, highlighting its benefits:

Maximum benefit limit of $2,500.00

Option for the utility to add a fee to generate non-rate revenue

Applies to customers with %-inch to 2-inch meters

Small monthly fee for participants

96% participation rate in other service areas

Demonstrated reduction in staff workload and improved customer satisfaction
Dedicated customer service team included for support

Mark also introduced a Service Line Repair Program that may be offered alongside the Leak
Adjustment Program to further benefit customers.

Enrollment Details:

If approved by the Board, all MRWC customers would be automatically enrolled
30-45-day opt-out window prior to charges appearing on bills

Customers may still opt out up to one year after charges begin

Customers who opt out will not be eligible for any leak adjustment assistance from MRWC
and will be fully responsible for water loss due to leaks

The Board discussed the potential impacts on customer satisfaction and utility revenue. Further
discussion is scheduled for the Annual Meeting on February 10, 2026.
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Audit Presentation - David McAllister, Managing Director of the external audit team of Manley
Garvin, delivered the annual audit report:

e Issued an unmodified (clean) opinion on financial statements

e Financials accurately presented in all material respects

* As of December 31, 2024, total assets were approximately $17 million, including a $1.6
million increase in cash

» QGrants receivable noted for the SCIIP Grant (expenses incurred but not yet reimbursed)

e Primary liabilities include construction retainage, accounts payable, and $3.6 million in
outstanding debt

e $250,000.00 in unearned revenue from SC RIA for the O'Shields Road Project (no
expenses recorded in 2024; funds expected to be used in 2025)

e Net cash profit: $624,000.00

David also explained the Single Audit requirement due to federal funding received, reporting no
material weaknesses or compliance issues.

Motion:
Cindy motioned to accept the audit report. Don seconded. The motion was approved.

Minutes from July Meeting:
Mark motioned to accept the minutes with corrections. Gibby seconded. The motion carried.
Correspondence & General Updates:

e Reimbursement check of $1,623.00 received from Selective Insurance (policy change,
dated July 31)

e All counties in South Carolina are currently drought-free

e Wells Fargo $250,000.00 CD matured on August 23rd: another $250,000.00 CD to mature
on August 30th

e MRWC accrued $47,532.00 in capital credits (ending December 31, 2024); will be noted
on customer bills due to 501(c)(12) status

e Union County Farm Show scheduled for September 20th; opportunity for local businesses
to gain visibility

Motion:

Mark made a motion to attain capital credits to be used for the future project list and include the
note on customer bills. Robynne seconded the motion and was approved unanimously.

Donation:

Don motioned to donate $150.00 to the Union County Farm Show. Mark seconded. Motion
approved.
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Budget Committee (2026):

Committee members:

e Patrick

¢ Paula Brewster
e Robynne

¢ Otis

e Paula Wright
Financial Report — Paul Klein, Love Bailey
Motion:
Cindy motioned to accept the financial report. David seconded. The motion was approved.
General Manager’s Report (Patrick):

o Updates on new employee candidates and ongoing efforts on water audits
o Issues with data extraction from billing system

e Attended:

Upstate Rural Water event

Woodruff Roebuck Water District strategic planning session
Spoke with Spartanburg and Union County Council members
Union County Council meeting with Otis

Reached out to USDA

O O O O O

Operations Update:

e Experiencing overtime due to only three field staff
o Twenty taps pending
o Five active leaks
o Cleanup and preventive maintenance ongoing
e Contractors being contacted for unit pricing to help catch up when needed
» Enoree Tank back in service and painted
e Intedge Tank drained; washout and inspection by American Tanks scheduled
e Mitch and Will collaborating with SCADA
e Asbestos class scheduled for October
e Reached out to OSHA for safety certification

Other Notes:
e Discussed challenges with PFAs in the water supply, emphasizing need for public
education and transparent communication

* Received inquiries about:
o Water availability on Old Hills Bridge Road
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o Project on Hully Bridge Road (Mount Lebanon side)
o Sixty-three lots on Price House Road

Closing Prayer: Mark closed the meeting with prayer.

Adjournment: The meeting adjourned at 9:44 p.m.

Paula C. Wright
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