MEANSVILLE RILEY ROAD WATER COMPANY, INC.
REGULAR BOARD MINUTES FOR SEPTEMBER 23, 2025
HELD IN CONFERENCE ROOM AT MRWC 7:00 P.M.

PRESENT ALSO PRESENT
Gibby Arthur Virgina McCall
Paula Brewster Tim Ingle

Cindy Burnett Patrick Jackson
Robynne Burress Paula Wright
Mark Carroll

Otis Hembree
Hermine Keith
Don Tucker
David Valentine

Call to Order
President Otis Hembree called the meeting to order at 7:00 p.m.

Invocation
Gibby Arthur gave the invocation.

Approval of Minutes (August Meeting)

e Motion: Mark Carroll moved to accept the August minutes with corrections. Gibby
Arthur seconded.
* Vote: Motion carried.

Correspondence & General Updates

e Secretary Paula Wright read a thank-you note from Joyce and the Hembree family for a
donation made in memory of their sister, Ruthie.

Visitor Concerns
1) Virginia McCall

e The office notified Ms. McCall she was two months behind and placed on the cutoff list.
She did not pay because she could not locate her account number and was charged a
$75.00 non-payment fee. She requested the Board waive the fee.

* Board Response: Otis informed Ms. McCall the Board would discuss and follow up with
a decision.

e Motion: Mark Carroll moved to treat Virginia equally among all customers, pursuant to
MRWTC policy. Don seconded.

* Vote: Passed unanimously.

e Qutcome: Virginia must pay the bill and the non-payment fee.
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2) Lyndia Fisher / Tim Ingle

Ms. Fisher has two accounts. The account where her brother Tim Ingle resides carries a
balance of $691.39. She was notified of the high bill and advised she could request a
payment plan, having received an adjustment in May. During Ms. Fisher’s
hospitalization, Mr. Ingle asked the Board to waive the bill.

Board Response: The Board will discuss and follow up.

Motion: Mark Carroll moved to treat Lyndia equally among all customers under MRWC
policy as written. David seconded.

Vote: Passed unanimously.

Outcome: The bill must be paid in full; a payment plan may be arranged.

Financial Report

Motion: Don moved to accept the financial report as presented. David seconded.
Vote: Approved unanimously.

General Manager’s Report — Patrick

A customer incurred a $6,300.00 water bill; after adjustment, the remaining balance will
be $1,700.00. HomeServe Leak Protection (discussed in August) would be beneficial in
such cases and would reimburse MRWC at the retail rate. This item will be included on
the Annual Meeting Agenda February 10, 2026.

Patrick aims to develop a five-year Capital Improvement Plan (CIP).

He will pursue proposals for a new excavator and provide recommendations.

Staffing: James Stroupe is out sick; John Kingsmore was hired to read meters and
perform flushing.

Equipment: The copy machine failed; Laurin located a used copier under warranty for a
$100/month lease plus copies.

Fleet: Otis authorized Mitch to drive the company truck home until James returns to full
duty; no opposition was voiced.

Insurance: MRWC received a $49,000.00 refund check from Correll.

Legal: Company attorney Lawrence Flynn will attend next month’s meeting to brief the
Board on his 2019 notes.

Billing/Print Vendor: Customers have reported not receiving bills or illegible printing;
alternative service options will be evaluated.

Operations: Numerous main water line leaks occurred dating back to July; James, Mitch,
and Will worked extended hours, including a holiday. Otis noted their positive attitude
and suggested as thanks.

Motion: Robynne moved to allocate $150.00 gift cards for appreciation; Don seconded.
Vote: passed unanimously.

Action Items & Project Updates

Strategic Planning: Luncheon work session scheduled for November 10 at 12:00 p.m. to
finalize the budget and discuss long-term goals, CIP, and O&M.
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e Sanitary Survey: DES sanitary survey scheduled for October.

* Lead & Copper Rule: Triennial sampling completed and submitted; lead/copper
inventory must be finalized.

» Riley Road: Bid results were favorable.

e Grant Management: Emphasis on timely change orders and effective use of grant
funding.

e Payne, McGuinns & Cummins: Anticipated start toward yearend, aligning with their
change order process.

o Meter Pit/SCIIP Project: S&M Excavating installed a meter pit today and more work is
needed on the bore where equipment stuck 20 to 30 foot in rock; exploring use of the
largest available track hoe.

e O’Shields Road: Project will be bid Thursday; MRWC has received RIA (Rural
Infrastructure Authority) funds.

e Price House: Mobile home development (63 lots) may proceed, requiring construction
planning.

e Conference Attendance: Patrick invited to a technology conference in Washington, DC
(October 8-9) on the water crisis and Al in small towns. Costs covered by grant.

e Motion: Mark moved to allow Patrick to attend; Gibby seconded.

e Vote: Unanimous approval.

e Billing System Review: Patrick recommended hiring consultant Gary Sanders to review
the billing system and work with Southern Software to address issues; estimated cost
$4,000.00, with some remote work.

e Motion: Don moved to approve; David seconded.

e Vote: Approved.

Bid Approval & SRF Sustainability

e Riley Road Change Order: Cindy moved to approve the change order; Mark seconded.

» Vote: Motion passed. Rural Infrastructure approval is also required.

e SRF Meadow Woods Road (2024): MRWC received State Revolving Loan Fund
principal-forgiveness funding. A Preliminary Engineering Report and other documents
must be submitted. Plans are to expedite meeting the October bid date and maximize
assessment points.

e Compliance/Sustainability: Update job descriptions, SOPs, and asset management;
prepare plans to meet sustainability assessment requirements.

Water Loss & Asset Management

e Goal to reduce non-revenue water to 15%; accuracy of billing data is critical.

e Need to upgrade GIS mapping.

e Develop a formal training plan and track customer complaints.

e Budget for needed tools.

e Plan to change out meters in 5—7 years.

» Regional outlook: Increasing pressure on small utilities to consolidate with larger
systems. Goal is for MRWC to lead any regional consolidation. The VIP program offers
$2,000,000 in capital if utilities agree to follow the planning grant for consolidation.

Page 3 of 4



Staff Development & Redundancy

e Patrick emphasized the value of Lauren Chapman (Accounting Clerk) and suggested
considering her for promotion to Assistant Office Manager.

e Discussion of Paula working 30 hours/week was tabled.

* A Board underscored the need for redundancy and retention of key employees.

e The Board will review a staff development plan at the next meeting and consider budget
impacts.

Upcoming Events

e South Carolina Rural Water Association Annual Meeting: November 17-19, Myrtle
Beach. Otis, Patrick, and Laurin will attend.

Closing Prayer
Patrick closed the meeting with prayer.

Adjournment
The meeting adjourned at 8:52 p.m.

Paula C. Wright
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