MEANSVILLE RILEY ROAD WATER COMPANY, INC.
REGULAR BOARD MINUTES FOR OCTOBER 28, 2025
HELD IN CONFERENCE ROOM AT MRWC 7:00 P.M.

PRESENT ASBENT ALSO PRESENT
Gibby Arthur Cindy Burnett Lawrence Flynn
Paula Brewster Gary Sanders
Robynne Burress Patrick Jackson
Mark Carroll Paula Wright

Otis Hembree
Hermine Keith
Don Tucker
David Valentine

CALL TO ORDER

Otis called the meeting to order at 7:00 p.m.

INVOCATION

Gibby gave the invocation.

APPROVAL OF MINUTES (September Meeting)

Motion: Paula Brewster moved to approve the minutes.
Second: Mark seconded the motion.
Vote: Motion carried.

INTRODUCTION OF GUEST

Gary Sanders is a utility billing consultant, and his role is reviewing best practices for
utility operations and providing recommendations.

CORRESPONDENCE & GENERAL UPDATES

Paula Wright informed the Board of the following:

Invoice Cloud does not allow customers to use just their names due to customer bills
becoming visible to others so they must also use customer account number when making
a payment.

MRWTC is not under contract with the company that prints the bills.

A Principal check in the amount of $110.76 was received on September 26. MRWC holds
142 shares with a current market value of $11,716.42.

A $250,000.00 CD with Wells Fargo matured on October 6 and was reinvested for one
month at 3.95%. Another $250,000.00 CD matured on October 15 and was reinvested for
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one month at 4%. The Wells Fargo Money Market account total is a little over $141,000.00.
All CDs are FDIC insured.

e The South Carolina Drought Response Committee met today; we are currently
experiencing incipient drought conditions.

e A capital credit check of $20.41 was received on October 14 from Piedmont Rural
Telephone.

» Arefund check in the amount of $519.00 was received from Correll Insurance for workers’
compensation on October 16.

Thanksgiving $25 gift cards for employees.
e Motion: Mark
e Second: Don seconded the motion.
e Vote: Motion carried.

Christmas Party will be held at Midway on December 2 at 6:00 p.m.

Motion: David
e Second: Robynne seconded the motion.

Christmas Bonus (Employees receive $50 for the first Christmas employed and $25 for each
additional year served in the company.)

Motion: Mark
Second: Robynne

e  Vote: Motion carried.

Children eighteen and under that attend the Christmas Party will receive a twenty-five-
dollar gift card.

® Motion: Robynne
Second: Don
e Vote: Motion carried.
Financial Statement
Motion to accept: Robynne

Second: David
e Vote: Motion carried.

Management Report
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Patrick thanked the Budget Committee for their work so far.

The strategic planning is scheduled for November 10 to finalize goals and capital project
for the next three to five years.

SM Grading and Excavating started today beating on the rock trying to get the boring head
out and have four more tie ins to make on the first phrase. They will start to work soon on
Bombing Range Road.

Payne McGinnn & Cummins estimate work will start on Browning Road in January.

The shredder stopped working and Laurin purchase a new one.

Patrick and Otis attended the Union County Council Meeting. MycoWorks is closing. The
county received a grant for emergency response which MRWC may be able to asset for
boil water and customer notifications.

Overtime has decreased.

The Sanitary Survey was completed last week.

Next week will be the last sample round of UCMR Unregulated Contaminate Monitor
Data.

MRWC has finished Lead and Copper sampling every three years.

Lowery Ultilities received the low bid of $350,000.00 for Riley Road.

An excavator and trailer were purchased.

Spartanburg Water Contract

The average rate now is $1.71 and the rate they are going to give us is $1.55 with a 2%
increase every year for 25 years.

Legal and Policy Discussions

Lawrence Flynn, legal counsel, discussed the legal and policy framework for the
organization, including the importance of maintaining capital credits and adhering to IRS
regulations as a tax-exempt organization 501 (c) 12. And eighty-five percent of revenue
must derive from membership.

The need for regular policy reviews and updates is emphasized, including water user
regulations, bylaws, and conflict of interest policies.

The importance of cost-justified rates and financial management is highlighted, with a
focus on long-term capital planning and resiliency planning.

The potential benefits and challenges of transitioning to a governmental entity were
discussed.

The need for regular policy reviews and updates is emphasized, including water user
regulations, bylaws, conflict of interest policies and employee handbook.

Approval of Bids

The Board approved the low bid for O’Shields Road, awarded to M&E Welding for
$339,500.00 with $250,000.00 from SC RIA and Woffford Road was added. Discussion on the

challenges of working with Spartanburg County on right-of-way issues for O’Shields
Road.
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Motion: Don
Second: David
Vote: Motion carried.

Project Update:
¢ The bid for the Meadow Woods Road project was awarded to the same company, M&E
Welding, for $853,000.00.
Capital Improvement Project List:
¢ The list needs to be prioritized by the Board and staff.
New Line Extension and Tap Extensions:
¢ The Board discussed a proposal to offer reduced fees for new line extensions on
O’Shields Road by giving incentives to encourage more connections.
¢ The logic behind the proposal, including the potential cost savings and benefits of
securing easements, is explained.
e The Board is asked to consider the proposal and provide feedback at the next meeting.
Upcoming Events:
¢ November 10 the Board and staff will meet at noon for a luncheon and strategic planning
session.
e SCRWA Annual Conference will be held in Myrtle Beach on November 17-19. Otis,

Patrick, and Laurin will attend.

Closing Prayer:
e Mark closed the meeting with prayer.

The meeting adjourned at 8:19 p.m.

Paula C. Wright
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